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THE HILLINGDON HOSPITAL

DISCHARGE SUMMARIES
Service Description – As At 28 August 2007

Draft for Discussion with Hillingdon PCT

1. Background

For 2007/08 Hillingdon PCT requested new service levels associated with the discharge of patients from the care of Hillingdon Hospital.  Hillingdon PCT act as lead commissioner of services from Hillingdon Hospital and represent referring GPs in the following PCTs:

· Hillingdon PCT
· Ealing PCT

· Harrow PCT

· Hounslow PCT

· Brent PCT

This paper is a description of the service designed to meet the requirements of the SLA and is intended to apply to all discharges from Hillingdon Hospital, whether or not they covered by the specific SLA referred to above.
2. Summary Requirement and Proposals

The key requirement is for legible discharge summaries and Hillingdon Hospital propose to comply by providing a typed discharge summary that will be faxed or emailed to the GP’s practice according to preference.  FAX’s will be sent between trusted areas in both the Hospital and the Practices and Email delivery will be encrypted to ensure the confidentiality of clinical information shared with the GPs.

The solution described below is intended as a temporary ‘low-tech’ solution pending the successful implementation of a full e-Discharge system.  The long term solution will follow at a later date and  provide for the delivery of discharge summary information from the THH PAS system direct into the GP patient administration system.  However there is currently no firm delivery date for the long term solution and this interim solution focuses on the fundamental need for legibility.
3. The Discharge Summary Data Set
The data to be included on the discharge summary form includes:

· A named consultant in charge

· Primary and, where appropriate, Secondary diagnosis and/or procedure

· Summary of In patient stay

· Full management plan and follow up arrangements

· Consultant contact number for ease of communication and query

· A list of all the drugs prescribed for the patient both those drugs that have been stopped and those currently prescribed.

· Note of any reaction to drugs whilst in hospital
These items are specified within the SLA but it should be noted that the SLA also makes reference to QOF and clinical coding requirements.  Both these items have been discussed with the lead commissioners and the following agreements reached: 
1. the original request to detail clinical services which have links to the primary Care Quality and Outcomes Framework (QOF) were not practical and therefore would not be required on the Discharge Summary form.
2. medical terms on the Discharge Summary form do not need to be clinically coded.  Clinical coding references in the SLA do not refer directly to the discharge summary form sent to GPs. 
4. The Discharge Summary Form
4.1. The new discharge summary form is as proposed at Appendix 1.  This is a two page form with admission/discharge information, diagnoses/procedures, summary of the patient stay and a follow up arrangements on page 1 and the discharge drugs prescribed on page 2.
4.2. The form will be a full replacement for the current 3 part stationery set currently used for discharge at Hillingdon Hospital.
4.3. The form will be used throughout The Hillingdon Hospital save for two exceptions
· Neonatal unit will continue to use the existing typed Neonatal Unit Summary
· The Mother and Baby Discharge Summary will continue to be used for Labour and Maternity areas.
NB – Confirmation that these forms of discharge are satisfactory is awaited from the Lead Commissioners.
4.4. The expanded 2 page format is expected to provide better fundamental legibility especially with regard to the drugs prescribed.
4.5. The form will be prepared as a Microsoft Word document for despatch to those requiring copies.
5. Discharge Summary Completion Principles
There will be some process variations for high throughput and specialist areas but in all areas the principles of Discharge Summary completion will include:
5.1. The ward clerks will prepare an initial discharge form containing only addressograph demographics and file a printed copy in the patient notes.
5.2. The process will support manually and electronically prepared Discharge Summaries.
5.3. Clinical staff will add details of the episode as convenient over the stay of the patient.
5.4. At discharge page 2 will be used as the doctors prescription.  
5.5. This will be screened by pharmacy, dispensed and the patient discharged.
5.6. The doctor will authorise the Discharge Summary for despatch to the GP.  
5.7. Discharge Administrators will check that forms are completed as word processed documents and distribute copies as required. 
5.8. GP’s will be offered the choice of summaries by FAX or Email.
6. Discharge Summary Distribution
6.1. Discharge Summaries will be circulated to:
· The patient

· The referring GP and/or the referring clinician
6.2. The consultant at discharge will have access to the retained record of the Discharge Summary
7. Discharge Summary – Delivery Targets
GPs will receive notification of discharges from:

· In-patient care within 7 days
· A&E care within 5 days.
8. Service Commencement

Commencement of the service is planned for 1 October in all areas except Out-Patients.  A subsequent roll out will be planned for Out-Patient care at a date yet to be agreed but before the end of the current financial year.

Prior to 1 October a trial will be held to finalise details of the new service and based on the results of the trial, a phased roll out will follow.
APPENDIX 1 – Discharge Summary Form
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Summary of Episode

		HILLINGDON HOSPITAL with MOUNT VERNON HOSPITAL
Pield Heath Road, UXBRIDGE, Middlesex UB8 3NN

								DISCHARGE SUMMARY

		Addressograph Information										Admission/Discharge										GP Details

												Admission:

		Patient:										Date:								Name:

		NHS No:				DoB:

		Surname:										Discharge:								Surgery:

		First Name:										Date:

		Address:										Ward:								Address:

						Post						Ward Tel:

						Code:

		GP:

		Pat. No:				Sex:

												Discharge Destination :

		Consultant at Discharge:								Speciality:												Tel:

		Main diagnosis/comorbidities + secondary diagnosis where appropriate

		Primary Diagnosis(es)												Operations/Procedures

		Secondary Diagnosis(es)												Operationss/Procedures

		Short History - Summary of In Patient Stay

		Management Plan/Follow up arrangements/Social Services

		Discharging Doctor

		Surname:												Designation:

		Bleep No:												Date:

		asd asd										Other Optional Notes

		Date Sent:

		Copy to:		GP, Patient(Parents), Clinical Record

		Notes:		1. Initial summary - more information may be available later.

				2. All test results are available through the Pathology Web Browser Service, or, on request
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TTA Drugs

		HILLINGDON HOSPITAL with MOUNT VERNON HOSPITAL
Pield Heath Road, UXBRIDGE, Middlesex UB8 3NN

		Consultant at Discharge:				0				Discharge Ward:		0				Afix Addressograph				Patient:

																Label Here				NHS No:		0				DoB:		12/31/99

																To Provide Bar Code for				Surname:		0

		Drug Allergies:														Pharmacy				First Name:		0

																On Dispensing				Address:		0

																Document				0

		Other Notes:																		0						Post Code:		0

																				GP:		0

																				Pat No:		0				Sex:		0

		TTO Discharge Drugs				Dose		Freq		Route		Days Supplied		GP to Continue? Y/N		Comments						Pharmacy

		Requesting Doctor:														Screened for Pharmacy By:

		Surname:                                                                      Date:      										Date:				Surname:										Date:

		Bleep No:														Contact No:

		NOTES:        1. Initial summary - more information may be available later.        2. All test results are available through the Pathology Web Browser Service, or, on request
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